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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Fairfield High School 

Number of pupils in school  1080 

Proportion (%) of pupil premium eligible pupils 31% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021-2022 to 2023-2024 

Date this statement was published 31/12/2021 

Date on which it will be reviewed 30/11/2022 

Statement authorised by Nick Lewis (Principal) 

Pupil premium lead James Barnes (Vice-
Principal) 

Governor / Trustee lead Kieran Kelly (Chair of 
Governors) 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £314,195 

Recovery premium funding allocation this academic year £51,620 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£365,815 
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Part A: Pupil premium strategy plan 

Statement of intent 

Our intention is that all students at the academy, irrespective of their backgrounds or 

the challenges they have and do face, make good progress and achieve high 

attainment across the academic curriculum; specifically, in the EBacc subjects. 

The purpose of our pupil premium strategy is to ensure disadvantaged students 

achieve these intentions. We will consider how these intentions may affect learners of 

different abilities and those with different additional needs (e.g. SEND/EAL). 

We will consider the challenges faced by vulnerable students, such as those with a 

social worker and young carers. 

The activities we have outlined in this statement are also intended to support their 

needs, regardless of whether they are disadvantaged or not. 

High-quality teaching is the top priority of our approach to ensure all students make 

good progress and achieve high attainment across the curriculum. This strategy is 

proven to have the greatest impact on closing the disadvantaged attainment gap and at 

the same time will also benefit the non-disadvantaged students in our academy. 

Implicit in the intended outcomes detailed below, is the intention that non-

disadvantaged students’ attainment will be sustained and improved alongside progress 

for their disadvantaged peers. 

Our strategy is also integral to wider academy plans for education recovery, notably in 

its targeted support through the National Tutoring Programme for students whose 

education has been worst affected, including non-disadvantaged students. 

Our approach is based on a deep understanding of individual student’s needs. This is 

underpinned by extensive diagnostic assessments of individual student’s abilities. We 

do not believe that being identified as a disadvantaged student is in itself a barrier to 

good academic progress and high attainment. 

The approaches we have adopted complement each other to help students excel. To 

ensure they are effective we will: 

• Act early to intervene at the point need is identified 

• Ensure all students are suitably challenged and supported in the work they are 

set 

• Adopt a whole academy approach in which all staff at all levels of the academy, 

take a collective responsibility for disadvantaged student’s outcomes and ensure 

all the highest expectations are held for all students at the academy.   
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Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged students. 

Challenge 
number 

Detail of challenge  

1 In previous 3 academic years, the overall attainment of disadvantaged 
students has been on average 12.5 pts below the attainment of non-dis-
advantaged students. Maths and English attainment for disadvantaged 
students has on average been 2.5pts below the attainment of non-dis-
advantaged students. 

In previous 3 academic years, EBacc uptake shows a gap of 11% be-
tween disadvantaged students and non-disadvantaged students. 

2 On entry to Year 7 in the last 3 academic years, between 20-35% of our 
disadvantaged students arrive below age-related expectations 
compared to 5-10% of their non-disadvantaged peers.  

3 Our assessments (including PASS survey data), observations and dis-
cussions with students and families have identified social and emotional 
issues for many students, such as anxiety, depression and low self-es-
teem. This is partly driven by concern about catching up lost learning 
and exams/future prospects, and the lack of enrichment opportunities 
due to the pandemic. These challenges particularly affect disadvantaged 
students, including their attainment. 

Data related to suspensions also supports the challenge faced by 
disadvantage students with on average over the last 3 academic years 
6% more disadvantaged students received 1+ suspension during each 
academic year when compared to their non-disadvantaged peers. 

4 Analysis of our absence data over the last 3 years indicates that          
absence of disadvantaged students has been on average 4% higher 
than absence for non-disadvantaged students. 

5 Analysis of our persistent absence data over the last 3 years indicates 
that persistent absence of disadvantaged students has been on average 
7% higher than persistent absence for non-disadvantaged students. 
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improved attainment among 
disadvantaged students across the 
curriculum at the end of KS4 with a focus 
on English, Maths and EBacc subjects 

By the end of our current plan in 2023-
2024, the attainment gap between 
disadvantaged students and non-
disadvantaged students will be less than 
5pts in Attainment 8 measures. 

Attainment gaps between disadvantaged 
students and non-disadvantaged 
students for English and Maths will be 
less than 1pt in Attainment 8 measures. 

EBacc uptake increases for all students  

Improved reading comprehension among 
disadvantaged students across KS3. 

 

Reading comprehension tests 
demonstrate improved comprehension 
skills among disadvantaged students 
and a smaller gap between the scores of 
disadvantaged students and their non-
disadvantaged peers.  

To achieve and sustain improved 
wellbeing for all students, including those 
who are disadvantaged. 

Sustained high levels of wellbeing from 
2023/24 demonstrated by: 

• qualitative data from student voice, 
student and parent surveys and 
teacher observations. 

• a significant increase in participation 
in enrichment activities, particularly 
among disadvantaged pupils.     

To improve absence levels of 
disadvantaged students 

Sustained high attendance from 2023/24 
demonstrated by: 

• the overall absence rate for all stu-
dents being no more than 5%, and 
the attendance gap between disad-
vantaged students and their non-dis-
advantaged peers being reduced by 
2%. 

To improve persistent absence levels of 
disadvantaged students 

Sustained high attendance from 2023/24 
demonstrated by: 

• the percentage of all students who 
are persistently absent being below 
15% and the figure among 
disadvantaged students being no 
more than 4% lower than their peers. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £167,815 
 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Ensuring high % of 
lessons are taught by 
skilled subject 
specialists who have 
access to continued 
professional 
development to 
enhance their 
teaching 

High quality teaching is the top priority 
for pupil premium spending.  

(The EEF Guide to the Pupil Premium) 

1 

Introduction of 
Coaching programme 
for staff  

Supporting high quality teaching is 
pivotal in improving children’s 
outcomes  

(Effective professional development 
– EEF) 

1 

Investment in the 
purchase of 
standardised 
academic 
assessments 

Standardised tests can provide 
reliable insights into the specific 
strengths and weaknesses of each 
pupil to help ensure they receive the 
correct additional support through 
interventions or teacher instruction. 

(Standardised Tests – EEF) 

1+2 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £102,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Engaging with the 
National Tutoring 
Programme to 
provide a blend of 

Tuition targeted at specific needs 
and knowledge gaps can be an ef-

1+2 
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tuition, mentoring and 
school-led tutoring for 
students whose 
education has been 
most impacted by the 
pandemic. A 
significant proportion 
of the pupils who 
receive tutoring will 
be disadvantaged 
students. 

fective method to support low attain-
ing pupils or those falling behind, 
both one-to-one and in small groups. 

(EEF – Teaching and Learning 
Toolkit) 

Dedicating time to 
reading 
comprehension 
strategies and 
providing dedicated 
reading time. 

Additional leadership 
of literacy role across 
the academy to 
promote disciplinary 
literacy 

Strategies such as use of the 
Accelerated Reader Package and 
Reading comprehension strategies 
have a high impact on student 
progress (EEF – Teaching and 
Learning Toolkit) 

 

The emphasis on disciplinary literacy 
makes clear that every teacher 
communicates their subject through 
academic language, and that 
reading, writing, speaking and 
listening are at the heart of knowing 
and doing in all subjects. 

(Improving Literacy in Secondary 
Schools – EEF) 

 

2 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £96,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Use of a range of 
targeted approaches 
to meet the needs of 
individual students, 
specifically those 
students who have 
been affected by the 
pandemic  

Additional pastoral 
staffing will be 
provided to support 

There is evidence that interventions 
to prevent school exclusion, 
Mentoring, Social Skills training and 
Sports Programmes have a high 
impact on student’s behaviours. 

(Interventions to prevent school 
exclusion – YEF) 

Targeting approaches to meet the 

needs of individuals is identified as a 

3 
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student’s well-being 
and behaviour.  

key recommendation for improving 

behaviour.  

(Improving Behaviour in Schools 

EEF) 

EIF’s report on adolescent mental 

health found good evidence that SEL, 

and Positive Youth Development 

interventions support young people’s 

social and emotional skills and can 

reduce symptoms of anxiety and 

depression 

(Adolescent Mental Health: A 

systemic review of the effectiveness 

of school- based interventions - EiF) 

 

Embedding of DfE 
guidance re 
improving school 
attendance. 

Additional Pastoral 
support and 
attendance 
leadership and 
administration time 
will be provided.  

The DfE guidance has been 
informed by engagement with 
schools that have significantly 
reduced persistent absence levels. 

(Improving school attendance - DfE) 

4+5 

Contingency fund for 
acute issues. 

 

Based on our experiences and those 
of similar schools to ours, we have 
identified a need to set a small 
amount of funding aside to respond 
quickly to needs that have not yet 
been identified. 

All 

 

Total budgeted cost: £365,815 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Our internal assessments used in the disrupted 2020-21 academic year show that 

attainment (Attainment 8) of disadvantaged students has improved for the third year 

running and the gap between disadvantaged students and their non- disadvantaged 

peers has remained the same for the second year running.                                                   

9-7 and 9-5 attainment for disadvantaged students also increased for the third year 

running and the gap between disadvantaged students and their non- disadvantaged 

peers decreased for the second year running. 

EBacc entries for disadvantaged students increased for the third year running and the 

gap between disadvantaged students and their non- disadvantaged peers decreased 

for the third year running. 

Whilst improvements in attainment were recorded, there still remain attainment gaps 

between disadvantaged students and non- disadvantaged students. 

As evidenced in schools across the country, partial closure was most detrimental to 

disadvantaged students, and they were not able to benefit from our pupil premium 

funded improvements to teaching and targeted interventions to the degree that we in-

tended. The impact was mitigated by our resolution to maintain a high-quality curricu-

lum, including during periods of partial closure, which was aided by use of high-quality 

remote lessons provided by the academies staff. 

Overall absence was higher than in previous years for all students. However, the gap 

between disadvantaged students and non-disadvantaged students increased for the 

first time in two years. Persistent absence showed a similar trend with higher levels of 

persistent absence being record for all students but again the gap between disadvan-

taged students and non-disadvantaged students increased for the first time in two 

years. 

Our assessments and observations demonstrated that during the return to school after 

the partial closures in 2021, the well-being and mental health of our students has been 

significantly affected by the pandemic, with our disadvantaged students feeling the ef-

fect of the pandemic the most. Much of our in-school intervention programme to ad-

dress SEMH needs was suspended due to partial closure. 
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Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

n/a  

n/a  

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

n/a 

What was the impact of that spending on 
service pupil premium eligible pupils? 

n/a 
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Further information (optional) 

Our pupil premium strategy will be supplemented by additional activity that is not being 

funded by pupil premium or recovery premium. That will include:  

• further development of our broad and balanced curriculum. We believe that high 

quality teaching, linked to an outstanding curriculum will provide students with 

the maximum opportunities to succeed.  

• utilising support from our local Primary Mental Health Service to support pupils 

with mild to moderate mental health and wellbeing issues, many of whom are 

disadvantaged. 

• offering a wide range of high-quality extracurricular activities to boost wellbeing, 

behaviour, attendance, and aspiration. Activities (e.g., The Duke of Edinburgh’s 

Award, sports fixtures, lunchtime clubs and trips/visits), will focus on building life 

skills such as confidence, resilience, and socialising. Disadvantaged pupils will 

be encouraged and supported to participate.   

 

 


